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Membership Agreement for the NSW Far West Small Business Network
Our Motto: Explore, Embrace and Empower: A Big Vision for the Small Businesses in the Far West.

I. Purpose & Mission

The New South Wales Far West Small Business Network ("the Network") was established in 2025 to support
small businesses throughout Far Western NSW. The Network is committed to:

Explore: Gathering and sharing information to support members,
Embrace: Offering member benefits,
Empower: Advocating for small businesses in the region.

The Network aims to foster regional economic development, strengthen local business ecosystems, and
ensure a unified voice for small businesses in policy and community forums.

Il. Legal and Advocacy Limitations

The Network is not authorised to offer legal advice or representation. Advocacy shall focus on community and
business interests, excluding legal counsel or legal proceedings.

IIl. Relationship with Industrial Bodies
The Network shall maintain cooperative relationships with relevant local and industrial unions.

IV. Interpretation and Guidance

Where any part of this agreement is unclear, the role of interpretation falls to Stone Business Consultancy
("SBC"), which will provide guidance. Members may request a review of such interpretations through a formal
written request.

SECTION 1 — Definitions
Board of Advisors: A member of the Board who is not an Office-Bearer.
Executive: A member holding an Office-Bearer role.

General Meeting: a formal gathering of network members to discuss network business and/or pass network
resolutions.

Member: A natural person 18 years or older, who has been accepted for membership.
Special General Meeting: A meeting other than the Annual General Meeting.
SBC: Stone Business Consultancy, the sponsoring body.

Quorum: The minimum number of board members required for decision-making. (For transparency, a soft
quorum of three board members is recommended.)

SECTION 2 — Membership
Eligibility requires being a natural person aged 18 or older and approval by SBC.

Applications must be submitted in writing. SBC will approve or decline based on eligibility, alignment with
network values, and community interest.

Membership ceases if a member dies, resigns in writing with one week’s notice, or is expelled.
Membership rights and obligations are non-transferable.
The Secretary will maintain a register of members in a suitable format.



Membership is free and offered in perpetuity.
Members shall not be liable for any network debts or winding-up costs.
SBC will maintain a fair and confidential dispute resolution procedure.

SECTION 3 — Dispute Resolution

Members may lodge a complaint with the board about another member’s non-compliance or misconduct. The
board may decline to hear trivial or vexatious complaints.

If the board accepts the complaint, it will follow SBC’s formal dispute resolution process.
Members may appeal a board decision within seven days by submitting a written appeal to SBC.
A final appeal may be made through independent mediation upon agreement of the parties.

SECTION 4 — Governance and Board

The board is responsible for managing the Network’s affairs and strategy, under the oversight of SBC. SBC
may expand or limit the board’s powers.

The board comprises Office-Bearers and other designated members. The total number and composition
require SBC approval.

SBC may fill vacancies with a suitable appointee.

Office-Bearers include Chairperson and/or President, Secretary, and Publicity Officer. One person may hold up
to two roles if there are no alternate nominations for either role. There are no term limits.

Board members serve until the next Annual General Meeting and may be re-elected.

Non-Executive roles may include Assistant Secretary, Regional Delegate, Advisors, Observers, Special
Representatives, and Aboriginal Liaison Officers.

Executive access: Executives may access Network digital accounts as needed. Non-executives may be
granted access with SBC approval.

Executives are responsible for maintaining accurate records.

The board will define position descriptions for both executive and non-executive roles and may modify them
with SBC’s input.

SBC may remove a board member for serious misconduct, breaches of this agreement, or ethical violations,
and appoint a replacement.

Subcommittees may be established and empowered by SBC or the board as required.

SECTION 5 — Elections
All nominations for board or executive roles must be approved by SBC.

Position descriptions must be published to the members at least 28 days before an election which details an
eligibility checklist and information on how to nominate.

SBC may require supporting documents (e.g., questionnaires or profiles) to assess nominee suitability.
Nominations must be received at least 14 days prior to the AGM or special election.
If SBC rejects a nomination, the candidate can appeal this decision to the board for a review.

If approved nominations are fewer than vacancies, nominees are deemed elected and other vacancies are
filled by SBC.

If more nominees are confirmed than vacancies, a secret ballot is held.

SECTION 6 — Meetings and Events

Attendance is optional; no quorum is required for general member meetings. However, board meetings should
aim for a soft quorum of three members.

Proxy voting is not permitted, but meetings can be held face-to-face, virtually, or a mix of both.



The board may form partnerships, advisory groups, or memoranda of understanding.

Each member present at a meeting is entitled to one vote. In case of a tie, the Chairperson has the casting
vote.

SBC may veto any decision but must provide reasons if requested.
The Network will hold at least one AGM annually, with a 28-days notice provided.
AGM business includes confirming prior minutes, presenting reports, and electing board members.

SBC or 5% of members may call a Special General Meeting with 14 days’ notice if a party feels there is an
important issue to resolve or decision to be made that cannot wait for the next scheduled meeting.

SECTION 7 — Amendments to Agreement
Any member may propose an amendment at a general meeting.

The board may adopt the proposal ‘in principle’ pending member consultation and SBC approval. SBC may
reject the proposal and exercise its veto powers on the grounds the proposal may trigger a conflict of interest,
conflict with the goals and intentions of the network, conflict with the set mission statement, or conflict with
legislative or regulatory requirements.

Proposed amendments are circulated via consultation email with relevant background.
After a 14-day consultation period, an electronic ballot is held.

To pass, 50% +1 of total membership must vote in favor. SBC then ratifies and adopts the amendment. Should
this number not be reached due to members not exercising a vote, SBC shall contact those members and
request they exercise their vote, and this shall continue until all votes have been cast, or a result has been
declared.

SECTION -- Miscellaneous

Code of Conduct

All members are expected to:

Treat others with respect and courtesy,

Promote inclusive and equitable participation, and

Avoid discrimination, harassment, and unethical conduct.

The Board may expand on this section by creating a specific Code of Conduct document, which can be
provided to members on request.

Privacy and Data Use

Member information is stored securely and used solely for Network purposes. Members can request to view or
update their personal data. Unless requested in writing by a member, any media captured at any events
attended as part of the Network may be published for advertising and marketing purposes.

Inclusion Statement

The Network encourages participation from a diverse range of small businesses, including Aboriginal and
Torres Strait Islander-owned businesses, young adult entrepreneurs, and women-led enterprises."



